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Peak Readines
2026: Sourcing
Talent for Uganda’s
1.6M Tourism Boom

Executive Sourcing & Workforce Strategy
Across Uganda’s 7.7% GDP Tourism Footprint



THE PEAK-SEASON DILEMMA

Uganda'’s tourism sector has reached a historic
milestone: 1,642,215 international arrivals in 2025
(+19.7% YoY), 6% above pre-pandemic baselines,
generating UGX 58292 billion ($1.62B USD) in
receipts.

Tourism now accounts for 16% of total export
revenues and 876,512 direct jobs. But rapid growth
brings acute operational risk: when arrivals surge,
operators are repeatedly caught in a last-minute
staffing scramble.

CORE PAIN POINTS

The cost of vacancy. Empty front-desk, lodge
management or head chef roles degrade service
standards during key revenue windows.

Talent scarcity. High-end lodges need niche
talent, such as bilingual guest relations and high-
volume chefs, but local specialist supply is severely
constrained.

Hiring lag. Traditional 4-to-6-week recruiting
cycles fail to match sharp seasonal demand
curves.

Source: Ministry of Tourism, Wildlife and Antiquities
(MTWA), Annual Statistical Abstract Report 2025

16%

OF EXPORTS

Tourism'’s share of Uganda’s total
export revenues

ARRIVALS

International tourist arrivals in
2025, +19.7% YoY

DIRECT TOURISM JOBS

876,512

Direct jobs supported by the sector
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Arrivals vs pre-pandemic baseline

Pre-pandemic baseline Index 100
2025 arrivals 1,642,215 (+6%)

Bars to scale from zero; baseline indexed to 100.

Tourism'’s weight in the economy

Share of GDP 7.7%
Share of export revenues 16%

Bars to scale: full width =20%.

Weeks: the traditional recruiting cycle

that fails to match seasonal demand
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THE DATA BEHIND THE SURGE

8.8

NIGHTS AVERAGE LENGTH OF STAY

Average length of stay for international
tourists in 2025.

Tourism receipts UGX 5.83T ($1.62B USD) 16% of total export revenues

When visitor arrivals surge, hospitality lives or dies by peak readiness. The 2025 numbers
show how much demand operators must staff for,and where it concentrates.

Metric 2025 figure What it means

6% above the pre-pandemic

International arrivals 1.64M (+19.7% YoY) baseline

N7 graded & classified accommmodation

Direct jobs supported by the

facilities: 65% Central, 27% Western Circuit Direct tourism jobs 876,512 sector
STRATEGIC INSIGHT 1 STRATEGIC INSIGHT 2 STRATEGIC INSIGHT 3
OVERSEAS GROWTH SPURT WESTERN CIRCUIT DENSITY PRIMATE TRACKING SPIKE
Overseas arrivals jumped 140.4% in 2025, Murchison Falls and Queen Elizabeth Corilla permits rose 36% and chimpanzee
: o .

doubling market share (led by India, USA, National Parks draw 59% of all park entries permits grew 16.1%, driving non-negotiable
UK, China and Germany). Overseas travellers (467,065 total visitors), placing extreme capacity requirements for luxury eco-lodges.
expect international service excellence. demand on remote safari lodge staffing. Gorilla permits sold 42,960

) . |
Overseas share of arrivals 20.1% Share of park entries 59% ] ]

Chimpanzee permits sold 19,989

Source: Ministry of Tourism, Wildlife and Antiquities (MTWA), Annual Statistical Abstract Report 2025
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YOUR SOURCING PARTNER

BrighterMonday transforms seasonal hiring friction into a reliable competitive advantage: a tech-enabled, pre-screened talent ecosystem
built for rapid deployment.

Arrival surge Pre-built talent pipeline Days, not weeks -
Peak-season visitor —> Verified, pre-screened . Al-driven matching & —> PEAK-READY
demand candidates sector recruiters TEAM
CORE VALUE PROPOSITIONS 1-2 CORE VALUE PROPOSITIONS 34

PRE-BUILT PIPELINES & FASTER HIRING FLEXIBLE SCALING & DATA-DRIVEN
RECRUITMENT

Pre-built talent pipelines. Access verified candidates for hard-to-fill

roles before peak season starts. Flexible workforce scaling. Dynamically scale temporary, contract or full-

time headcount to match seasonal arrival curves, optimising payroll in

Reduced time-to-fill. Slash hiring timelines from weeks to days using shoulder months while staying 100% staffed at peak.

Al-driven candidate matching and dedicated sector recruiters. . . . . . .
9 Data-driven recruitment. Sourcing strategies built on industry data from:

HARD-TO-FILL ROLES
UHOA UTA UHTTI UBOS MTWA
Executive Chefs F&B Managers

in shoulder months

Lodge Operations Leaders Multilingual Front Desk Staff 1 o OO/ staffed at peak, with payroll flexed down




THE EMPLOYER PLAYBOOK

Three steps to achieving peak readiness before arrivals surge.

STEP '| 60 DAYS OUT

STEP 2 PRE-SEASON

60 DAYS OUT

Pre-season

AUDIT LABOUR DEMAND

Map forecasted booking curves against
current department capacity to pinpoint
exact operational gaps across kitchen,

front-of-house and housekeeping teams.

Kitchen Front-of-house

Housekeeping

MOBILISE TALENT
PIPELINES

Partner with BrighterMonday Uganda to
build candidate shortlists for specialised

culinary and operational roles, securing
top talent before competitors begin hiring.

Culinary roles Operational roles
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STEP 3 DAY ONE

<48 Hours

DEPLOY RAPID
ONBOARDING

Use digital onboarding kits to shorten
candidate time-to-productivity to under

48 hours, ensuring seamless service
delivery from day one.

Digital onboarding kits

TH E GOAL Peak readiness: top talent secured before competitors begin hiring, and seamless service from day one.




KEY TAKEAWAYS

“WAITING FOR PEAK SEASON
TO START RECRUITING COSTS
REVENUE, BURNT-OUT
PERMANENT TEAMS, AND
NEGATIVE GUEST REVIEWS.”

True operational readiness requires a pre-built
talent pipeline.

The cost of waiting The fix

Lost revenue, burnt-out permanent A pre-built, pre-screened talent pipeline
teams and negative guest reviews. for hard-to-fill roles.

The payoff The first move

100% staffed at peak, with payroll scaled Audit lalbour demand 60 days before
down in shoulder months. arrivals surge.

NEXT STEP

DOWNLOAD

THE FULL PEAK
READINESS 2026
EXECUTIVE REPORT

Build your pre-season talent pipeline
with BrighterMonday Uganda before
peak arrivals begin.

N4

DOWNLOAD
THE FULL
REPORT




GET IN
TOUCH

DIRECT CORPORATE ENGAGEMENT TEAM

EMAIL

info@brightermonday.co.ug

ENTERPRISE LINE

+256 200 412700

EMPLOYER PORTAL

brightermonday.co.ug/employer

HEADQUARTERS

Plot 32 Bukoto Street,



